Zircon Corporation 348 Main Street Hulmeville, PA 19407

er |October1 |October 11|October 21 |November |November |November 2| December |December

ID |€¥ |Task Name Duration Start Finish 928 | 10/5 | 1012 | 101129 [ 10/26 | 11/2 [ 119 | 11716 | 11/23 | 11/30 | 12/7 [ 12114
1 |« Mold #09130 Shop Scf 62days =~ Thu 9/25/03  Fri 12/19/03

2 e Schedule: Fabricati 57 days | Thu 9/25/03  Fri 12/12/03

3 v Receipt & Appro 0 days Thu 9/25/03 Thu 9/25/03

4 e Purchase Mold E 21days ~ Tue 9/30/03 Tue 10/28/03 |ri 1 t

5 |y Mold Base 33 days| Wed 10/29/03  Fri 12/12/03 Mold Base| 4 3
6 |+ Design 1day Wed 10/29/03 Wed 10/29/03 Design [

7 | Cut Cavity 7 days Mon11/17/03 Tue 11/25/03 Cut Cavitypj : b

8 |4 Cut Core 7 days Wed 11/19/03  Thu 11/27/03 Gut Cor &) o

9 |4 Cut Runners anc lday  Fri1l/21/03  Fri11/21/03 Cyt Runners and Gatesly

10 |4 Sprue 2hrs| Mon 12/8/03| Mon 12/8/03 Sprue%

11 | Water Lines lday Mon 11/24/03 Tue 11/25/03 Water Linespfis

12 | Return & KO Pin: lday  Mon 12/8/03  Mon 12/8/03 Return & KO Pins ¢}

13 | KO Plates 2hrs|  Tue12/9/03  Tue 12/9/03 KO Plates

14 | Grind Pins 2hrs|  Tuel12/9/03  Tue 12/9/03 Grind Pins 4

15 | Assemble 2 days | Wed 12/10/03 Thu 12/11/03 Assemble

16 |4 Test lday  Fri12/12/03  Fri 12/12/03 Te%
17 | Production 62 days = Thu 9/25/03 | Fri 12/19/03

18 |4 Order Resin Odays  Thu9/25/03  Thu 9/25/03 |25

19 | Receive Resin 15days| Tue 10/28/03 Mon 11/17/03 Receive Resin | i

20 |+ Dry 12 hrs  Tue 12/9/03 Thu 12/11/03 Dry

21 [ 1st Order Article 4 days| Mon 12/15/03 Thu 12/18/03 1st(Order Articles
22 | SHIP PARTS lday  Fri12/19/03  Fri 12/19/03 SHIP PAR?%

Customer: NAWS CSO (555)123-4567
Project: Schedule TypMon 2/9/04

Delivered 02/19/2004
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Attn: Project Mgr. fax(555)123-4567

www.zirconplastics.com

last updated 12MAR2004




